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GENERAL

What are the benefits of light rail?
Light rail connects thousands of people to education, entertainment and employment by providing an affordable and 
convenient transportation alternative. As a transportation service, light rail helps generate economic development 
in communities. In addition, many of the benefits of the project will remain in the community, such as roadway and 
sidewalk improvements, updated utilities and enhanced landscaping. Area residents will be given priority position for 
jobs associated with the project construction, and at times, careers that extend beyond the life of construction. To find 
out more information about light rail’s impact, please visit the Quality of Life Report.  

Why is light rail being built to the Arizona State Capitol?
The Arizona State Capitol area is a significant activity and employment center. The State Capitol is home to all three 
branches of state government: the Governor and all executive departments, the State House of Representatives and State 
Senate and the State Supreme Court. Other government agencies are also headquartered there, including the Maricopa 
County offices and courts; a federal courthouse and other offices; and Phoenix City Hall, courts and office buildings. 

There are also significant historic and cultural locations along the corridor, including the State Capitol Building and 
Museum, Wesley Bolin Plaza, several historic buildings and homes, archeologically significant sites, Centennial Way 
and the Arizona Federal Theatre. Light rail may also provide an economic development boost for the area. The city of 
Phoenix’s land-use policies and the state’s Arizona Government Mall Master Plan have the area primed for investment in 
urban, mixed-use, transit-oriented development.

With these factors in mind, voters in Maricopa County identified CAPEX as part of the Regional Transportation Plan and 
Phoenix voters included it in the city’s Transportation 2050 plan. CAPEX also serves as the first step in extending light rail 
to west Phoenix through the I-10 West Extension (10WEST), which has also been approved by county and city voters.

How can I participate in the development of the CAPEX project?
There are numerous opportunities for involvement and engagement throughout the design and construction 
of CAPEX. Comments from the public are welcome at any time and can be sent to the Community Outreach 
Coordinator (see last section of this FAQ). Anyone can access the project’s web page and sign up to receive regular 
project updates, including public meeting notices.

Valley Metro will periodically host public meetings to solicit input. As those meetings are scheduled, details will 
be provided on the website. Public comments can also be made at Valley Metro’s Board of Directors meetings and 
Phoenix’s City Council meetings. Valley Metro’s Business Assistance program will be available to businesses along the 
project during project construction. 

KEY DETAILS

Project name: Capitol Extension

Project acronym: CAPEX

Corridor length: 1.4 miles

Guideway type: Single-track couplet

Number of stations: 3 to 4 split-platform stations

Project web page: Valleymetro.org/capex

https://www.valleymetro.org/project/capitol-extension
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PROJECT DETAILS

Why was the project renamed?
CAPEX was originally the first phase of a larger “Capitol/I-10 West Extension” project that included the 10WEST portion 
as the second phase. In 2021, Valley Metro and the city of Phoenix renamed the projects to clearly identify each 
project’s unique character, development schedule and goals/objectives.

When will the project open for service?
The Regional Transportation Plan (RTP) currently identifies 2024 as the opening year for CAPEX. As the project design 
advances, the Valley Metro and city of Phoenix teams are working to update this opening year to more appropriately 
reflect the expected project development schedule.

What is a single-track couplet and a split-platform station?
For most of Valley Metro’s light rail system, there are two light rail tracks—one for each direction of travel—that are 
located side-by-side in a “guideway” in the middle of the street. Station platforms are generally located between the 
two tracks, providing access to each direction of travel.

A single-track couplet design can be used in areas where the street system has one-way streets by putting one track 
on one street and its companion track on another street. An example of this is in downtown Phoenix, where the 
eastbound track is located on Jefferson Street and the westbound track is located on Washington Street. In areas where 
a single-track couplet design is used, stations must be split, with a platform located on each street providing access to 
one direction of travel. Again, in downtown Phoenix this split-platform station design can be seen at 3rd Street, with the 
eastbound platform located on Jefferson Street and the westbound platform located on Washington Street.

How much will CAPEX cost and how will it be paid for?
A capital cost estimate will be developed for CAPEX at the end of the Preliminary Engineering phase (anticipated for 
early 2023). This estimate will continue to be updated as the design progresses. The cost of light rail varies widely 
depending on site conditions, underground utilities, property requirements and the project’s design.

Most light rail projects in the Phoenix metropolitan area have been paid for through a mix of federal, regional and local 
transportation funds. The exact breakdown of federal and local/regional funds will be finalized in coordination with 
the Federal Transit Administration but, generally, federal funds provide 40-50% of the total project cost. The remaining 
funds would come from the Public Transportation Fund, which is funded through a regional sales tax and Phoenix’s 
Transportation 2050 sales tax.

Project map*
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PRELIMINARY ENGINEERING AND ENVIRONMENTAL ASSESSMENT

What is Preliminary Engineering?
Preliminary Engineering (PE) is the first step in the design process. It establishes the location, initial design and 
characteristics of a project. PE allows the project team to subsequently complete an Environmental Assessment, create 
a reasonable capital cost estimate and procure a final design contractor.

What is an Environmental Assessment?
According to the Federal Transit Administration, an Environmental Assessment (EA) is:

a concise document that is prepared for an action where the significance of the potential social, economic, and 
environmental impacts are not clearly established. If an EA demonstrates that the action will not have a significant 
effect on the environment, the process concludes with a finding of no significant impact (FONSI). If, however, FTA 
determines that a project is likely to have significant impacts that cannot be mitigated to a level below “significant,” 
an environmental impact statement (EIS) will be prepared.

What happens after PE and the EA are complete?
After Preliminary Engineering and the Environmental Assessment, Valley Metro will procure a contractor to complete 
final design of the project. After final design, a construction contractor will begin building the project. During this time, 
Valley Metro and the city of Phoenix will work together to secure capital funding for the project and engage in a robust 
public and stakeholder outreach campaign, including a business assistance program for businesses located along the 
project.

FUTURE

What will the light rail system look like after CAPEX is built?
With the completion of the South Central Extension/Downtown Hub, Valley Metro will transition from a single light rail 
line to a dual-line system. A north/south line will run from Metrocenter to Baseline Road/Central Avenue, and an east/
west line will run from 3rd Avenue/Washington Street to Gilbert Road/Main Street. CAPEX will extend this line from 3rd 
Avenue west to the State Capitol.

How will the I-10 West Extension connect into CAPEX?
Although multiple options exist, the exact connection from CAPEX to 10WEST will not be determined until 10WEST’s 
Preliminary Engineering phase.

When will the I-10 West Extension open for service?
10WEST is projected to open for revenue service in 2030.

Visit 
valleymetro.org/capex

Call the 24/7 construction hotline:  
602-254-RAIL 

Download the Construct VM App

In Apple and Google 

Play stores for real-time 

construction information

Stay Connected
Who can I contact for questions or more information on the project?
Visit the website for project details or contact the project’s Community Outreach Coordinator:

/valleymetro

/valleymetroconstruction

Follow us on social media

Victoria Bray
O: 602.495.8284
vbray@valleymetro.org

https://www.valleymetro.org/project/capitol-extension

